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A. Introduction.

Bodwell Pines Corporation has prepared this proposal for the proposed residential
development located at 310 Hammond Pond Parkway. This construction management
plan is designed to minimize traffic-related impacts during the construction of the 16 unit
residential development known as The Parkway at Chestnut Hill. This plan adheres to the
criteria set by the Town of Brookline. as indicated in the "Town of Brookline Proposed
Criteria for Construction Management Plans/Street Occupancy Permits" (November
1994).

The goal of this construction management plan is to minimize traffic impacts and ensure
public safety during the construction of the proposed development. Included herewith is
a description of the project's construction schedule. determination of construction
personnel trip generation and parking requirements. expected distribution of site
deliveries. identification of proposed staging areas. identification of sidewalk closings
and the duration of such closings, rodent and dust control and any other traffic impacts
expected to occur during the construction of this development.

Please be advised that most of the construction activity will occur within the property's
boundaries. Because of this. most of the activity will not interfere with outside vehicular
and pedestrian routes of travel. However. during the times that construction may occur
outside of the property's boundaries. all appropriate measures will be taken to ensure safe
vehicular and pedestrian passage.

B. Construction Schedule.

c.

We expect the construction of the proposed residential development to take 12 months.
Construction personnel will vary depending on the work schedule and season however. it
is expected that the typical workday will be begin between 7:00AM and end prior to
7:00PM. Because of this work schedule. construction personnel will not be traveling to
and from the job site during the peak hours of commuter traffic. If the construction
schedule requires employees to work longer than the above typical workday. the Town of
Brookline will be notified in advance.
Construction Personnel Trip Generation and Parking.
The total number of personnel at the job site will vary depending on the construction
activity. It is expected that there will be an average of 20 employees daily at the job site.
We are going to assume that personnel will travel 2 to a vehicle for the purpose of this
analysis. Therefore, the project is expected to generate 10 vehicle trips during any peak
period of construction activity. Because of the sites close proximity to the MBTA's T



stop, some of the construction personnel may use public transportation. Also, because
the typical work day starts and ends outside of the peak commuter hours, it is expected
that any construction related traffic will have minimal impacts on the local roadway
network.

There will be ample on-site parking for all construction personnel vehicles after the
garage is built. The estimated time to complete is 2.5 months (July 15-September 30,
2007). Temporary on-site parking spaces will be utilized. It is anticipated that some
workers will park their vehicles in available on-street parking spaces, in Town Parking
Areas or at lots which provide access to public transportation. As the cons~ction itself
progresses, it is expected that additional on-site parking will become available, i.e. the
under ground parking garage to be built. Also, the closer to completion of the project, the
less materials stored on the job-site and therefore additional space for parking.

D. Land Restriction/Street Closures.

As stated, the construction of the proposed development is expected to take
approximately 12 months. During the construction period, the contractor will need to
install new sidewalks and access driveways along Hammond Pond Parkway. While these
activities will impact sidewalks, they will not require roadway closings. Also, these
activities will only occur between 10:00AM and 3PM and will not interfere with the peak
hour traffic flow. Police Detail may be required during curbing and sidewalk work.

E. Construction Staging Areas.

All construction staging, construction materials and vehicles will be stored and operated
within the property boundaries. A chain link fence will be installed around the perimeter
of the property to ensure the area is secure from pedestrians. The contractor will provide
a buffer area between the fence and building structure to allow for easy access around the
facility without the need for using or closing a public right of way. The sidewalk will be
maintained in a safe and passable condition.

Approximately two and one-half months into the construction, we anticipate that the
garage should be far enough along to be used to store construction materials and small
vehicles. As stated previously, the further along in the project, the less materials needed
and this space will be used for construction workers vehicles.

F. Delivery Patterns/Circulation.

At this time, the exact storage location of construction materials is not know. All
deliveries however, will access the site via Hammond Pond Parkway. Deliveries from
the east and west are expected to travel to the job site via Route 9 onto Hammond Pond
Parkway. Delivery vehicles leaving the job site will exit from Hammond Pond Parkway
to Route 9. Route 9 provides access to aUmajor highways.



Signswill be postedat the entranceon HammondPondParkwayandwill identifythe
property as The Parkway at Chestnut Hill Delivery Entrance. All proposed signs will be
installed in locations where they will not interfere with pedestrian or vehicle traffic.

Loading and unloading of all construction materials and/or construction vehicles will take
place onsite, within the buffered area. We will not allow the loading or unloading on any
public way. In the event that loading/unloading needs to occur within any public way,
this will take place outside of peak commuter hours and a police detail will be hired.

It is not yet know the exact kinds of construction vehicles and when said vehicles will be
entering the property. It is know that the proposed construction will use a significant
amount of concrete and therefore, initially, cement mixers and the like will make up the
majority of the trucks entering and exiting the construction site during the foundation
forming process. The staging area, located within the project boundaries, will provide the
necessary space to accommodate these trucks.

G. Sidewalk Closings and Duration.

Pedestrian walkways along Hammond Pond Parkway will remain open during the
construction activity. Secured fencing will be installed to ensure pedestrian safety. The
only time pedestrian walkways will be closed will be during the construction of the
access drives to the building. During this time, pedestrians along sidewalks will be re-
routed onto a 3-foot section of sidewalk for a short distance. Secured fencing or barriers
will be installed to ensure safety. The sidewalk will be maintained in a safe and passable
condition. It may be necessary to interrupt both pedestrian and vehicular flow for a short
period of time while the utility connections (water/sewer and fire, etc) are made. Again,
this will be done during non-peak hours and a police detail will be hired.

H. Dust and Rodent Control

Dust and Rodent control will be handled as follows:

. Dust will be minimized using water as control.

. A professional licensed exterminating company will control rodents.

I. Other Miscellaneous Details.

During the construction of the exterior of the buildings, scaffolding may be required. A
licensed scaffolding contractor will be hired to erect all scaffolding using typical pipe
staging. All scaffolding will be well within the property boundaries. A temporary fence
will be used for safety and security.

J. Summary.
The construction is expected to occur primarily within the property's boundaries. During
some construction activities, however, work will be required within the public right of
way. This plan has taken that into consideration and has tried to outline what measures



will betakento ensurepedestrianandvehicularsafetyduringtheconstructionperiod.
The following is a summary of the construction management plan.

. The construction for the proposed development is expected to take approximately 12
months. A temporaryfencewillbe usedas required. .

All construction materials, vehicles and staging will be stored and operated within the
property's boundaries and not on the public ways.
Every effort will be made to encourage construction personnel to car pool, use public
transportation and remote park during the construction period.
Hammond Pond Parkway is expected to remain open to all traffic during the
construction time period.
Police detail is only anticipated, and will be hired, during the construction of the
driveways, sidewalks, utility work in street and as required for trucking purposes.
The Town of Brookline will be notified in advance if there are any changes to the
staging areas, roadway/sidewalk impacts or deliveries.
We will monitor the traffic at the beginning and end of the construction day to make
sure personnel are not having any problems entering or exiting the site. If problems
are observed, local authorities will be consulted to ensure the safety of the public and
construction personneL
On-Site vehicular traffic will be limited to only vehicles associated with the
construction of the project. All heavy equipment will be equipped with operable
backup alarms.
The site will be separated from the public right of way by secured fencing with gates.
There will be no public vehicular or pedestrian traffic allowed through the
construction site. Construction personnel, as well as visitors to the site, will enter the
site from Hammond Pond Parkway.
Telephone numbers, both regular and emergency, of the Project manager and Project
Superintendent will be submitted to the Department of Engineering and the Building
Department.
The Commissioner of Public Works, or his designee, will monitor the offsite trucking
of earth. The contractor will clean the public ways when necessary.
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Contact Numbers:

Bodwell Pines Corporation
Ronald Simons, President
Contractor

508-651-0700 Office
617-875-7777 Cell

Michael DelVecchio
Project Manager

781-307-1696 Cell

David Simons
Assistant Manager

617-680-3525 Cell

Kimberley Thompson
Manager

617-651-0700 Office
508-868-5122 Cell


